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STRUCTURE PROPOSAL FOR PIAT MEETING

¤¤ Date: November 5, 2020                           

ƁƁ Time: 7:00 AM CST (7:00 AM, Nicaragua time)                           

ÓÓ Participants: Indigenous, Afro Descendants and Traditional Communities Organiza-
tions, partners of the Ford Foundation BUILD Program                                                       

ĚĚ Goals:

1.	 Renew contact and collective communication among all participating organizations 
in the process started in 2019.

2.	 Propose two exchange events among peers, agree on topics, participants and tenta-
tive dates.

3.	 Discuss the initial ideas for the Second (Virtual) Convening in 2021.

4.	 Offer technological assistance and connectivity for organizations that require it.

ÏÏ  Tentative agenda

No. Time Exercise Responsible

1. 5 “ Welcome  

2. 15” Harmonization, thanks, greetings.
Each person introduces him/her self with name, orga-
nization, country, and offers a word for the meeting.

All

3. 10 “ Peoples’ Experiences in the Pandemic, a synthesis of 
their experiences
1. What has been the impact of the pandemic on 
your organization? Do you think you have gotten 
stronger? How? Has it generated institutional chang-
es? Which?
2. Has the pandemic changed your organization’s 
agenda? How? Have you identified new priorities 
and steps that you want to develop in the current sit-
uation and in the post-pandemic context?

TBD
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No. Time Exercise Responsible

4. 10 -15 “ Collective exchange among participants with reflec-
tions and experiences complementary to the two pre-
sentations. One or two minutes per intervention.
1.  What changes has the pandemic caused in the 
organization?
2. What are your next steps?

 

5. 10 “ Study cases (three cases): Women, memories, dynam-
ic organizations BUILD.

Consulting 
team

6 . 5” DYNAMIC (Pending to definition/identification)  

7 . 10 “ Presentation of exchanges, themes and times.  

8 . 20” Work in 2 groups by affinity of participation in ex-
changes. Those who do not plan to participate are 
asked to join as an observer. 
As a group define topics in more detail and the time 
for exchanges.

Within the 
same call, you 
are transferred 
to groups and 
returned to the 
room.

9. 10 “ Discussion of work groups results.  

10. 10 “ Second Meeting Information:
- Possible dates.         
- Collective discussion.         

 

11. 5” Training presentations to be carried out in prepara-
tion for exchanges and 2nd Convening.

 

12. 10 “ Final comments and closing  


